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NATIONAL SUSTAINABILITY COALITIO

About the presenter:

Ilcy L. Williams is well-known for her work as
corporate supplier diversity leader with The
Procter & Gamble Company. While at P&G,
she spearheaded an aggressive corporate goal
to achieve 2.5 billion dollars in annual spend
with diverse suppliers. As co-founder and
president of the National Sustainability
Coalition, she creates innovative ways to grow
small and diverse businesses. Icy will share her
perspective on advancing sustainable
development in the emerging green economy.
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Name
Company
Years in Business

Years with a Supplier Diversity Plan




Definitimnst.l..ons é é

i A minority & women -owned business is at least 51% owned,
operated and controlled by a United States citizen who is an
ethnic minority or non  -ethnic woman

i A small business is defined as one with less then 500 employees

i The SBA, for most industries, defines a "small business" either in
terms of the average number of employees over the past 12

months, or average annual receipts ~ over the past three years.
In addition, SBA defines a U.S. small business as a concern that:

U Is organized for profit;
0 Has a place of business in the US;

0 Operates primarily within the U.S. or makes a significant contribution to

the U.S. economy through payment of taxes or use of American products,
materials or labor;

1 Is independently owned and operated; and
1 Is not dominant in its field on a national basis

Source: U.S. Dept of Commerce, Census Bureau and Intl. Trade Admin




Definitimnst.l..ons é é

u

Supplier is any company that does business with your
company regardless of the nature of the work

i A supplier for MSD falls into one or more of the following

commodity categories:
u Construction

U Professional services
U Supplies/services

i Any company that does business with MSD is a supplier;

the term Is used interchangeably with vendor / contractor
/ consultant . Each of you is considered a supplier for
MSD.

i Refertoslide# 23 for more information

i You can also refer to the 2010 Beyond the Briefing
presentation on the website.

Source: U.S. Dept of Commerce, Census Bureau and Intl. Trade Admin




Business Rationale for Supplier Diversity




Did you knowé

SmaII Businesses
Employ about half of all private sector
employees

Represent 99.7% of all employer firms

Pay 43 % of total U.S

Have generated 65% of net new jobs over
the past 17 years

Produce 16.5 times more patents per
employee than large patenting firms

Source: U.S. Dept of Commerce, Census Bureau and Intl. Trade Admin




Small Business Facts é

0

Source

27.5 MM small businesses in the US In
2009

Of the 27.1 MM businesses in 2007
u Women owned 7.8 MM
U Minorities owned 5.8 MM

Over 900,000 Small businesses In
Ohio in 2008

U 48% of the prlvate -sector jobs

: U.S. Dept of commerce, and Intl. Trade Admin




Minonity iGréupstmthérUtse U.S.
20088

Minority groups ranked by size:
1. Hispanics (15.3 %)

African Americans (12.9 %)
Asian Americans (5.8 %)

Native Americans (0.9%)

Source: Selig Center for Economic Growth, 2008




Buying & dwewefiviiiositiessantdes and
Wamean

i In 2007, ethnic minorities represented over

$2 trillion dollars __ in buying power and all
women represented  $5 trillion dollars _ in

buying power.

0 Women account for 85% of all consumer

purchases.

Source: U.S. Census Bureau, 2002 Survey of Business Owners, August 2006




Diddowlonow K.n.o we

SmalllBésinessEactsacts

. Asian American owned businesses employed
more than 2.2 million workers in 2000.

- One in every 11 adult women in the U.S. owns
a business .

- WBESs represent 30% of all U.S. businesses.

- Women -owned businesses generate $1.5
trillion in sales and employ 9.2 million people

Source: U.S. Dept of Commerce, Census Bureau and Intl. Trade Admin




Supplier Diversity
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Praeteed Gathblerbéadeershipership
Commitmenent

i Supplier Diversity is a fundamental business
strategy for P&G.

i Diverse suppliers extend our supply base, give
us access to new capability, lower costs, and
often provide new innovation.

i Diverse Suppliers provide jobs to communities

and their employees become our consumers.

Supplier Diversity is no longer
an issue of social conscience.
We must capture and retain the
loyalty of a growing diverse
consumer market.

A.G. Lafley
Former Chairman , President and Chief Executive




SupphérediNersity-Misgidhission

i To effectively utilize  Diverse Suppliers
In our supply chain

i To Integrate Supplier Diversity into our
daily work.




Practérd GathblerCorpOrateporate
SupplierDiveisitysity Goalés

i Fiscal Year 2005/06 $1.6 Billion

i Fiscal Year 2006/07 $1.8 Billion

t Fiscal Year 2007/08 $2.0 Billion

u Fiscal Year 2008/09 $2.2 Billion

u Fiscal Year 2009/10 $2.5 Billion




Raole2obf Exesuiiveve
LesoeestEupip

u Ensure all Purchasing contracts have written
supplier diversity language embedded into all
contracts with 1 st Tier suppliers

i Include Supplier Diversity goals in purchasing
contracts with all 1 st Tier suppliers

i Hold majority suppliers accountable to their
goals.

. Rick Hughes

B VP-Purchases

. Keith Harrison
B President -Product Supply




RalecobPUrchasesses

i Include Supplier Diversity as a part
of Purchases daily work processes

0 All of the work Purchases do I

Inquiries, Negotiations, Contracts,
Supplier Analysis, Linking, Supplier
Relationship Management, etc. I
should all incorporate certified
diverse suppliers.




MSD Supplier Diversity Expectations




MSD Supplier Diversity
Program Expectations
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'[MISI) LINYQUE QR GAMIIATION
STRUCTIURE
- The Metropolitan Sewer District of Greater Cincinnati

(MSD) is a department in the City of Cincinnati

However , the Sewer District is owned by Hamilton
County.

MSD under a 50 year agreement operates the Sewer
District for Hamilton County.

- The SBE Program is the pilot program for Hamilton
County.

- As such, there is a need for a separate SBE Program and
list of SBE companies.




MSD Sinath BuSiness Entefpniserprise
(SBE) Programam

04/2009 08/2009 08/2010 11/2010

wEstablish wPass wApprove wPut into
OW&BD Resolution Formally effect

Aspirational Goals in commodity categories:
¢ Construction Services (30%#ll construction related activities

¢ Professional Services (10%xngineering, Community
Outreach, Information Management, Modeling

¢ Supplies/Services (15%ommodities including items from
paper supplies to fleet vehicles




MSD SBE Strategy

AFaci l i tate n et
and Greetso
aid firm
partnerships
A Facilitate
workshop with
focus on

relationship
building [ Enabled

A Mentorship
program

A Educate SBEs on procurement
process through quarterly
workshops and monthly FAQ
sessions

A Sustainability training

ALowest and n

A MSD actively police SBE
utilization commitments

A Evaluate payment
processing

A Evaluate goals by project
/ debundling

) /e 'S




me)ioﬁs for Prime
Contractors

i Meet or exceed participation goals

it Provide mentorship opportunities to
assist with capacity  building

i Give new SBE firms opportunities

i Track and report your participation
monthly




4

SBE Cariification

- MSD is not a certifying agency.

- MSD accepts certifications from public entities
who certification criteria is in conjunction with
our criteria.

- A list of certifying agencies currently recognized
are listed on the website.

- The list Is updated as new agencies are
identified.




r 3

VMISD SEBE GDALS

- SBE goals are established on a project by
project basis.

- MSD strives to set realistic goals

- The process is currently under review
and modifications are anticipated.




RELATIONSHIP BUILDING IS THE KEY
TO SLWCZCESS TR REACHING SBE GOALS

- Building relationships with SBEs should be
an ongoing part of your business.

- MSD will be hosting some networking

opportunities for primes and subs.

- MSD is offering workshops to assist SBESs
with marketing and other business topics.

- There are many SBEs that have the
capability today. It is the relationships that
has not been built.




- MSD does not approve of the use of
either.

- Companies that use pass -throughs or
use the bait -and -switch will be
sanctioned up to disbarment from doing
business with MSD if an investigation
supports such an allegation against a
company.




'W];\E“_-'EFA ANOGEDICR FAITH
EFFORTS

- Different than what was acceptable In
the past.

- Includes things like assisting a SBE with
bonding or equipment.

- Pages of letters, emails, etc. Is not
sufficient demonstration of Good Faith
Efforts.




Development
Enterprise (SBE)

Sarah Anderson

Manager

Email:

Tel: (513) 557 -7114 Fax: (513) 557

Gloria Williams

Senior Administrative Specialist

Email:

Tel: (513) 557 -5967 Fax: (513) 557

Heide Cooper

Administrative Technician

Email:

Tel: (513) 244 -1320 Fax: (513) 557

d Small Business

-7116

-7116

-7116



